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1. Porsign S: D aggéfﬁ; b¥ons veguiring specisl
8. 0. equipmont will submid their demsnds divect to the V. 8.

offise of Strateglie Bervices sho will ineclude these domands
a5 sapsrats lists in @ catalegne of U. 8. end foreipgn re~

guipements.
N #
B nat eatalogue uill\?e svbmitted by the 0ffice

szra%egia Services to the Jeint Piyeholegzual Wurrara

RO
.

csmmittaa for spproval. ™ P RN
—- 3,  The Joint w&mﬁée Goumitbos will
submit the Catslogus to the appropriate proourement otffices
of ths Governmsnt sgencies concernsd for tha purpose olg
() Bstablishing tho supply service that will
have prosuresent and purohass rospaonsiblility.
{(b) Determination of the procurability of the

munitions requisitiorsd and the exteont of any coni'lict

el

with thz curreat yrogrmms,_ﬂﬁxww”~,,,wﬂ-«—

-“1% will take astion to approve %ﬁa Gatmloguﬁ in whole or in

part in eccordsnee with the deterninations thus mnds.

4. Upon epproval of the catalogue by the Joint
Paychologiocal Warfare Coxmittes, it will conmbitube the general

??Tféggﬁsram of the Offioe of SBtrategle Bervices and of forelgn

g, 0, orgenisations pencerned for this slass of munitions.

B. A5 motusl requirements for ltems in the oataloguo
are foreseen, reguisitions will be presonted %o the Requiramenta
Division, 5.0.8, for needs of the 0fflce of Strategio Bervices
aaﬁ)za the Intermstionsl mivision, 8.C.3. for neads of forelgn

Governmente. Eash of these divisfons will designate an ofifioer

"?l‘"
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ghone Eposisl duby will e to &irant the prosusenaRt of thog
soomd 20508 of
serebopie Sexviess of the

thet oan ba effecbedy and wiil edvize the O

potion taken.

& g0 pepreasuk proparly the 05,8, interpsts in
s mandticne, thad grgeniantien ahadd

she proourensnt of ehew
1026 then two lielsen effioswe

be euthorised So provida not

with she 8.0.8.
iged thab the shove proosdurs

Fa e 18 %o be arphan
and puwrehase aitl bo ofleubed

3 ohat all pvemmmgm

acnbanplate
hy the sptablished aupply pepvicas of the U. Be ARBY e
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papsaker 5, 1908

giguiaay oF SULET GCRED oF GLANE,

SURIEGY  Hetsrdal Beaulvemente fug the 0¥flee of Duvatesie Sorvioes,

1, $be eatalogos of Hnsuslal Reguivemenis for she 0ffise of
atrateste dorviees nnd the sypplomestery Met abiashsd therate have
Bean seaneed by 09 Anberesiad Dorenes. The mnierials ligted
ropr eoant oueh Busll quantlties of comipuent when Sorpnred with the
gavy pesuloeacnbs ab & uhols ihet ther do nod Yool thers will b
sy eonfliad wibh sur ovogvadp sheuid dhis matesial be wegquasitiened,

: Tl 2, movaver, dess Bot pefer fo the Padls oquipnent listed op

e . vage € of the oatelogus whiek we 98l should nut bo pievlded ab dhis
tias, 48 sritieel mabesrdaly Snwvelvsd weproscnd But o fresdisa of
Satpd seauisosante $usiy wee for thle puppase will leve ne aspmesalable
sifens ¢ the vhalo aogrsh,

B ¥, AalgOR

A

b é;é‘tmm‘

. .'/ ie e 4 C
e

ggﬂ ?!" ?gla"&w@"v\‘ﬂ'”"‘ ‘ é'?k'

glﬁ("’""“l* ﬁ X’ ?“’V?"\hé&rrt ot By 1
E 1.,- y s r; n 5,:,,!_4
%‘ !"i:‘ éd{ AV C L O 4 '{..,.rt’«_g‘ (‘ 1%
f* v =1 A é - { 2t
j' 2 { !."‘ 21 f PO ( F

Ao 7 forerdger pde

ol

B . 5
A g y W@L@& . , Fd4’s ) ,
Py LA ‘P'ﬁ»-& ""Z’ '5"]'1*!"'&’ f i élﬁ( da

5:14 Asbernesg B

o
f




OFFICE OF ST

RATEGIC SERY

WASHINGTON, D. C.

Decembsr 28, 1942

To: Colonel Denovan
From: Commander Vanderbilt

Subject: J.C.S. Secret meme 165/1, December 26, 1942 -
Procurement of Special Operations Equipwent.

I spoke %o General Wood this afternoon
regarding the insertion in this memoranduw in
Paragraph 2 of "Assistant Chief o§ staff, G~4,

War Department®. Ueneral Wood told me that he
does not like this arrangement and that he had
spoken to General Vedemeyer about it and that Gen-
eral Wedemeyer said he would take it up with Gen-
eral McNarney and would recommend %o him the sub-
stitution of "Services of Supply and Materiel
Command, Air Corps".

General Wood also spoke to General Clay
wha agreed that the latter wording would be pre-
ferable. General Wood says that while the inrer-
tion of G-4 adds one mor:s link in the chain, he
pelieves, as a practical matter, hils office and
Air Corps will handle all our requirements and
tnat the change should not be a cause of worry to

WLV,
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SOINT PEYOHOLOBTOAT, VARTARE OOMMEIIR

8,0, ROUTEMENT

PROGUREMENT. OF

Note by the BUurobtBry

1. Tronginitted hetrowith for pgoord and infornetion is

posal on this pubJoul a8 approved By
Loth Meoting,

the Cinal deeft of the pro
the Jolnt Payehologlernl Worforoe Commlttoo ot ive

peeorbor 7, 1OW¢

A, . ONYHANK,

Qeorotbary

; " ' N—
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lists in o cetalogue of U, 5. and ferecign requiromonts.

2. The 0ffice of Stratogle Services will submit thé_
aatalogue to the appropriste procuremont offices af tho Goveﬁn-
mont ageneles conserned for the purposc of:

(8) Tatablishing tho supply service that will
have preourement and purchase responolbility.

(b) Dotermination of the proourabllity of tho
munltions vogulaitioned and the extent of any confllet

with the ouwvrent military programs.

a

3. The catalogue will then be submittod by tho 0ffloe
of 3teatugle Services to the Jolnt Payohologleal Warfare Commlt=
tvo, whioh wlll take wetlion to approve the catalogue in wheole or

in part in aveordance with the detorminetions made by the prooures

menl, artlows, \

i

I
4, Upon approval of the eataloguo by the Joint Payoho-

logleal Wapfare Committes, Lt will ecashitute the goneral supply
progras of the 0fflev of Strateglo ervices and of f'ovolgn 5.0,

orgnnizatlons concornod for this elass of munidilons,

1, An notual roequlrements {or ltems Ln the satalogue
tee forescon, requisitions will bo prosvntod to the Requivements
Dtviatlon, 0,0.8. for needs of the Offloo of Steatupio Survices

“ng Lo the Internstional Division, 9,0.8, Pfor noeds of forelegn

Jovermmenta, Pach of theoso divisions will designate an offlaon
Vhoue aproatad daty will bo to dirwet the proouroment of thouwe
thews that san be offeoted, and will adviso the 0fflce of Stra-

tepgle Berviown af tho aetion taicon.

Declassified and Approved For Release 2013/09/25 CIA- RDP13X00001 R000100450003 2



the catabiished aupplysg@wvieas of the U. B. Avmy.

B, Previous instruetlens eontyary Lo this preeedure are

hereby veveked,
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I.P.W.C. 5471

Decenbsr 9, 1942

JOINT FSYCHOLOG!

PROCURINENT GF S, 0. EQUIPMENT

Note by the Secretery

The Enclosure reprosents the final action of this

Committee on the procedure recommended by the operations
Division, War Department General Staff and approved by the
Chief of 3taff, Eeadquarters, gervices of Supply. It is

furnighed for record and information.

A. H. ONTHANK,

Secretary.

o - e ——— AT i
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4, 0. soulpment will aubmit. tksiw agmmnaa d&raat e bhe U.
office of Btratemio Borvices whe will inglu&a 4hes@ d@manaa

ae separate liste in 8 oatalegus of U. B, ané fcraign—ré- ja'i

guiromonts,

£, The ontalogus 80 prepared and ap approved by the
Jeint U, B, Poyohologleal Warfare gommittes te be Lransmitted
to the Joint U. 8, Btall Plannsra,

3 The Jeint U. 8. 8taff Planners willl submit the
cstalogue to the Jeint U, 0. Ohiefe of Btafl with thely receiw
mendations, whiah will eover such amendmentsa as way be deslvable

and general prierity olassifleutlens.

4, Upen approvel of She eatalogue by the Jeint U, B,
chiefs of Stafl, 1t will eenstitute the general pregram fer
this olass of munitlons, A8 astual requivements for ltems in
the entalepua aro fovessen, requisitlons will Dbe preasented te
the Reguirements Divimlon, 0.048., fov Us 8. noeds and yow=
quisltione will he sulmitled to the Internatienal Divislen,
f.0.0., fop forelpn povernment needs, Taeh of theue divislens
will denlgnete an olfleey whoge speelal duty 1t wiil he be
informally process roquislileons wgonlved with Lhe Purchapes
pivielon and the supply serviess ceneernsd for the purpese of't

(4) Establishing the supply servics that will
nave proourement snd puprcshnge veaponsibiliby,

() Dotersination of tha proeurabllity of the
mindt tona requisitionnd und the extent of any eonfllod

with the curvent Army Bupply Propgpwn,

- N R — e o
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5.

of Strategic Services of the action taken.:

8. To represent properly the 0,3.S. interegts in

the proourement of these munitions, that organization shall

be suthorized to provids not less than two liaison officers

with the S.0.S.

It is %o be emphasizéd that the sbove procedure
contemplates that all procurement and purchase will be effected

by the established supply services of the U. S. Army.

Declassified and Approved For Release 2013/09/25 CIA RDP13X00001 R000100450003 2



November 19,

PROCUREMENT: RS, 0. EQUIPMENT - -

~ .

&

Note by the Secretary

The Enclosure, a proposal for establishing procedurs

for procurement of devices and squlpment for speclal oper-'

ations, has been submitted for consideration by the Chief

of Staff of the Services of Supply, U. S. Army.

A. H. ONTHANK,

Secretary.

References:
(a) As to procurement for 0.85.8.:-
J.P.W.C. 42/1/2d Draft; 42/4.
{b) As to procurement for other agencless-

J.P.W.C, 423 J.P.S. 35/15; J.P.W.C, 42/2;
J.P.I.C. 42/3.

i
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WAR DEPARTHMERT . -
WAR DEPARTMENT GENERAL STAFF. -
OPERATIONS DIVISION -
WASHINGTON §o

SPRME 400.32%8

‘Novembérﬁléa_f

MEMORANDUM POR QENERAL STYER:

Subject: Proourement of $. 0. Equipment.

L I hava yeviewad the atbached memerandum frem General
Macready to Genaral Somervell on the above aubleot dated
November 3, 1942, I belleve that the procedure outlined helow
in the one that should be eatabllshed:

8. The British 8. 0, Organigzatlon to submit demands
direct to the U.9. 0.8.8, whe will includs theso demands ag
peparato U. K, llats In a catalegue of U. 8. and U, X, require=
menta,

b, The eatalopue so prepared and as approved hy
the Joint U, §, Paychologlaal Warfare Commlttes to bo trans=
rmitted to the Joint U, 8, Staflf Planneve,

&8s The Joint U, 8, 8talf Planners wlll asubmlt the
catalogue to the Joint U, 3, Chlef'a of Ssaflf with thelr reocom=
mondations, whileh will ocovoer eush amandments ag may be deslrable
and poneral prloviiy olagsifloatlons,

- de Upon approval of Lhe ecatalegue hy the Joint
Ue 3o Chiofs of 8taff, 1t wlll oconatlituts the general pregram
for thie olass of munitions, Aa actual requirements for Ltems
in the eatalogus are foreseon, requlsliions will ba preaentad
to the Regqulrements Divislon, 8.0,8,, for U,8, neods and ro=-
quisltions will be submitted Lo the Internallonal Divisien,
o084, for U, Ko needn.  Laoh of thess divinlons will designate

un officer whoee spociul duly it will be to Informally procoss

oo am AV b5
r

“«-1l~,
-
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puquinitions resaived with the
aepvices oonseynad for the purpess of't

(1) Bsbablishing the supply 8ervige Wbk

() Determinablen of bhe yma@u@abilihy;af
minlblens vegulaibvlened and bhe axbenﬁvmfu
any aeni'lleb with the eurrent Arny Supply
Program,

8y AR A resuld of bhe actlon in sube=pavegreph 4
abave, the flequivements Divialen and [nvernablenal Divialen,
poipeetively, will bakte aalion Lo aipenbt the preourement of
chose ltema bhet oan be effected and will advise the Us B4 0.0.8
sf the aatien taltei,

B, It te Lo be emphasiued Lhat Lhe abeve preesdure
pantemplates thal all preeurament wul pupehare will be effeeted
by the estebllahed supply gapviesa of the Uy B¢ AMEF.

R Uik W LD
(hief, Dusbagy % bolloy oroup, oPD
inel,

cye 1ot 11/ w/inels,
atupnnd,

i $# i

WAL DIEDATMEN
URADQUATCIERA , BEIVIORE 01 SUPPLY
wast naror, 1.0,

llovember 139, 1048
MEHOUANIE ol WTAAD Uit GBHERAL Ay @4 WIRDEMBYTR
operatlons biviaton, Geneial fAbalf
Lo Hefoponno 18 mades Lo your ablbaeshed meme randun ef
Buvembor 18, subjeett  "Proesurement of' B. O flquipment!, and
tte inelouaurod,
Py The peasadiien whieh you propofie uppeara Lo ba

quite matiplfaclory, 1L te suggoented Lhul you arpraibiis e huve

Declassified and Approved For Release 2013/09/25 : CIA-RDP13X00001 R0010450003-2 .
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Hedotnaat ot Beaft.

&Eégtggi 13/18 w/inels.
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C. WEDEMEYER .}

MEIORANDUHN FOR BRIGADIER GENERAL A. C
OPERATTONS DIVISION, GENERAL STAFF

X. I saw General Deane for a few minutes this morning.

r and its inclosure

and showed him the atbtached copy of & lette

from General Kacrsady to General Scmervell, under date of Tl
che U.S.A. of

November 3, with regard to the manufacture in %

s. 0. eguipment.

2. 1 had previously discussed this matter with General

oted that the Joint Staff Planners were not

Desne, and had n
ency in the

in faver of setting-up 8 separate procurement ag

0.5.S. This decision is heartily concurred in by the S.0.5.

1 believe that some arrangement can be worked out similar to

the arrangement proposed by General Macready whereby we cean

! handle their procurement for them on a satisfactory basis -

and with the necessary security. General Deane suggested that

[ send you & COPY of General Macready's letter and its inclosure

for your consideration and sbudy on this matter.

S T will be glad to discuss it further with you if

you SO desire.,

W. D. STYER,
Mej or General, U.S.A.,
Chief of Staff.

Incla.
Cy. let 11/3 w/incl. .
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to yau that we were in diﬁﬁ&eulhv ever tn@ prceuv@menﬁ @f; ary

seepet 8,0, aguipment fyam the Unlted Stuben, as the arvanje-
mentt made bobween ouy own B.0. erganisablon and your 0.8.8,
had apparently not bash agroad te.

The situation ls deseribod In the attauh@d mem@randum.‘

My stuff have dlsoussed bhe quqntien with Opsv@tiana
Jivinton, brigadiler General Wedemeyor whe sbatea that “au- a :
rosult of oareful study of the fnots avallable bte me, 15 4p ny
opinlen that precurement of these 1Lems by the Brltish Govern=
ment musl be necomplished bthrough the International Divisien
of the Servicos of Bupply. I have been agoured that appreprlate
cecusity oan and will be previded thveugh that ehunaed "

1 quibe appreeinta your polnt of view that the 0.08.8,
should 1oL #ol thomsolves up a8 & proeursncnt afsnoy and thnt
11l spocinl matoriul required by them should bo phtatnod with
Lhe nesesanry nulo=puards through your own 9,0,.0, channels,

What | am, however, mesl anxleus ko do s to avald
sny Algousston round the teble nt the Iaternntiona’l Lupply
Gomrittos, ond Le short elroult tho Brdeloh Supply Misslon and
in tret sll neotlens of my ewn stafl whieh do nut daul wlth
7.0, mattors for obvlous soourlly vesgond.

Ab mort sabisfaotery aveangemonts fop pltandnrds
1zat.lon nnd digtributlion of the mpealul equipmenl In ausption
havo nleeady boon made botwesn the Britleh 5.0. Oppgandeation
and your 0,0.M,, I veuld bo most grutoful 10 you would agree

to Lae Following pragadurot

Declassified and Approved For Release 2013/09/25 : CIA-RDP13X00001R000100450003-2
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SECRET
{1) . Qur S.0..
dirach bie

a catalogie §

requirements. i

manufacture etc., and obtain the necessary priofi€168~f?
without the International Supply Committee being o
brought into the matter in any way.

The 0.8.8, and our S.0, Organizations %o allocate
deliveries from manufacturers as betwsen the British
snd the Americans according to operational and
training requirements, stock positions and probable
consumption., (You will, of course, apprefiate that
this part of the procedure i1s of an extremely secret
nature and I suggest that it should not be dealt with

except by the two special Organizations concerned, )
A simllar organization is being adopted as between
your organization and ours in England.,
Kotification would be made to 0.L.L.A. i1 sccordance
with para. 7 of the attached memorandum when deliveries
are made to the British, in order that Lend Lease
accounts may be completo,

I understand that the total value of the materials

in question is comparatively insignificant and that
hitherto no difficulties have besn encountered regard-
ing procurement. At the same time the actual issue of
the goods which are urgently required for specilal
cpsrations s being held up owing to dlsagreement

over procedure,

i I ’ . : N
' Declassified and Approved For Release 2013/09/25 : CIA-RDP13X00001R000100450003-2
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B 3 <

1. In Maroh, 1948, twe British englneers were aent o the-
tnited States from England in ordey to caryy aut the pra=

1iminary work which was neoegaary to onakle produetien te

be startad in the United Btates of gertain seoret steores

AN A Y Ry

and egquipment whileh weres required both by the British and

by the Amerisans for 8.0. operatlens,

These two engineers workad sa & single Leam with a Depavrtmen’

of 0,8,8, whish was thersupen set up in New York tormed the

Ysupply Seotion C.3.8.".

5., In the past few monthe thle team haa adjustad tne weftish
designas and speecifications to comply with Amerionn manu=
faoturing teolmique so that the goods can be produeed 1n

! the manufacturing shope hare, Thls teaw has also boen
responsible for working on ilmprovements and other altoer=
ationa to the equlpment in opder to make 1t more afflolent
or more sultable for the Job, The resulte of thils work
have beon successful and A number of opdors are now ready
to be placed with manufactuvers in thls eountry for the
production of Lhese goods for Lhe uage both of 8.0, England
and 0,8.8,

4, During the pust month an agroement hns bean made hatweun

Britiah 2,0, offtelnls and 0,9.8. to pool the Jolnt resourees

of Enpgland und Ameries in order to produsce the aquipment
nocngsery for 8,0, oporations in all parta of the world.

Thins involves a eampleta exchange of stoock flguvea, oconsump=
tion, production programmes, ste. in both oountrles so that
Lt poodn can bo producad In Lthe most ecenemical centrs

and Atapatehed toe whichover part of the world they are

rent urpently requicod,  The machinery Lo earry these arrangs

vmonts inte offoct hua already heen naet up,

s - .

: LT T . . v . ! .
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SECRET

5., n practice the arrangements rai‘ar*red tc a‘fidvel
2g follows. The © 8.S. suthoritiss will pre:gaare &

showing the total quantltles to be mnnuiaotured_;;

country including both Britlsh and Amsricsn,requiremé”..“
0.5.5. will obtain the necessary priuribies and lssus th&
requisite orders to the manufacturers. The deliveries
from the manufacturer will be allccated &8 betweon the
BRritish and the Americans according bto operational and
training raouiremenvs, stock positicns and probable con-
sumption. A similor procedure will in due course be adopted
in Bnclonds -
6, This procedure is in fact alreudy in force and o large
quantity of certain aquipmonl tg sotually being produced
at this moment in the UeS., part of which is being shipped
to England to fulfill an urgent operational demand and
part of which 1is being retained to meet tho requiremonts
of the American Army Engineers.
~. It has always pbeon understood and it has been agreed on
botl, sides that althoupgh tho British would not use the usual
Lend Lcase machinery for ordoring the goods, Eazgent for
any of the roods acquired by i{he Britlsh from America should
be settled under the terms of Lend Lease., Speclal arrangse-
menta have aliready been macde both with the British Supply =
pission and 0.L.L.A, Administrations whereby the nature of
the goods should be kept secrot and should not be dlsclosed
to the clerks and other offlico personnel in tho two .
Administrations.

PRESELT DIFFICULTIES. N

t. When the productlon programme for the next fow months wos
recently submitted to the U.S. Joint plunners 1t wcs pro=
poacd by thom that any requirenents of the Britilsh for
Lguipment ghould be obtained through the normal machlnery

£ Lond LotB0.
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b' poluked suv hijk L
dun B0 sBoBYENiN |
prteriala ?éﬁﬁéﬁéd;ﬂ,;‘
down bo the lagl ;:gxma ’

Bupply Commisted and ewbnitied t@ Hh
BulbaUomuityee, whe ?e@ammaﬂ&Jgriewiﬁy,@ﬂh 18
enrion of atratsgle maberiala, It ls then pass
Inwernational Bupply CGemmittee, who cenfirm ey’ 9@5&@% ﬁ
ranommendat lons Pegarding prievidy rabtings snd @afiﬂibﬁiv
£i the allecation of atrabteple matspials. Prem thlsg
gowumitiae 1% passes o tha Btnlf Offleay of the @@Eviag
Bupaly and bla secvaturlab, whe prepare tlie papers fop. the
Munitions Aaslgunonb Doard, The Muniblons Aspipmusnt Boapd -
sonfirm the prlority ratinge. Onee this has been gone throuph,;
the order ean be plaesed with the manufaeturers, The @raé@&ur@
buber o minbam af Lhree menbhg,
Fowlll be sppreciated that i the resommendatlen of bthe
Uel's Juint Planners la pul Intey effest, the whele of the
artangenents Jdeporibad in parageaphs ) to 7 of this Meneps
atidign nre vitinted, The tlme faetor und the unesvialnty of
peteritieon maken any questlion of wovnlidng In a Joint pres
proume lmporaibla,  The maohlnery already seb up fev pre=
VEIIIG wn aeonamloal peoduatien of 8,6, equipmend to meet
the ragquivemente In all Lheatres of war s destroyed, Mepew
aver Lhepn npea gront practleal diffieulties 1n using fihe
nurmal Lend Lewse ohannals e all the drawings and 8pesiw

fleatlong and obhep toehnianl dabe in réﬂﬂéﬂi of these goods
arc i the hande of 0,4,48, '

It ehould be emphasised Lhat this memerandum relsles only
boorpectal aquipment whiah has Lo be marufaatured in thies

veutbity to meel Lhe axoepllonsl demands of 8,0, wopl,

e Lfa
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18,

Engleand so that vhey aan be

teubs beforw the maln produotion ia stavted. Itfﬁa

nagegsary Lo pey cash for these sample deliveriles és‘%pp

Ameriocan auth@ritiea were unwilling to release the go@&a

in view of the decision made by the U.8, Joint Elunnenék
SUGGESIED SOLUTION,

~%, The declalon ruquired to solve thess diffloultles ls a8
followate
1t 1s desired that the arvangements for the pooling of pro=
duation as deseribed in the earlier paragraphs of this
nemorandum should remain.

0.5.8, should contlnue as at present to place the orders

and to allceate to Britaln suoh part of the production as

may be agreed between the Dritilsh and American 9.0. offiolals
having regard to varlous faetors referred to in paragrephs

4 and B,

Any goods so ellosated to the British 8,0, should be pald

for under Lend Leasso. A8 and when dellverios are mads, &
reocord of such deliveries should be furnished to the Lend
Loase authoritles, so that bthey may be accounted for in the
nomal way at the priee charged by the munufacturers,

CONCIUS 10N, .

17. The solution outlined above has the full approval of 0.8.8.,
the British Supply liaslon and Q,L.L.A. It noed hardly beo
stressed that tho matier la one of the greatest wrgenay.
Goods are roquired urgently in England for operatlonal purs
poses but produetion is bolng hield up in this country until

a declsion has been reaghed.

i : .
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